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LARIMER COUNTY BAR ASSOCIATION EXECUTIVE COMMITTEE MINUTES  

FROM THE JULY 7, 2011 BUDGET MEETING HELD AT COURTHOUSE OFFICES  

 

ATTENDING:  Steve Jouard, Cathy Vlasak, Erin Connor, Linda Connors, John Duval, Randy 

Starr, Kathryn Lonowski, Jennifer Stewart, Jennifer Rice, Sara Steiben, Ian McCarger, Misty 

Bordeaux and Laurie Stirman 

 

CALL TO ORDER:  President Steve Jouard called the meeting to order at 9:00 a.m.  

 

BUDGET DISCUSSION:  The LCBA Executive Committee believes that the income will not 

be as high as last year.  For the year 2010-2011 the total income was $73,584.96.  For the year 

2011-2012, the income is projected to be $60,200.00.  The changes is due to the expectation that 

the COLTAF grant will have a significant reduction in funds and that we may not receive as 

much funding from dues to the economical issues of the day.   

 

The LCBA Executive Committee believes that the expenses for this upcoming year may 

be higher than the past year.  For the year 2010-2011 the total amount of expenses was 

$62,984.16 and the projected expenses for the 2011-2012 year is $66,740.00.  The expected 

expenditure for donations decreased.  The expected expenditure for awards increased.  The Law 

Day expenses was added to the Budget Worksheet.  The Library expenses were zeroed out as the 

Library no longer exists.  The wages for the Pro Bono Assistant increased along with the Payroll 

Tax.  The fall term day expenses and the spring term day expenses are expected to be similar to 

last year.   

 

There was discussion about Mock Trial expenses and whether Larimer County should set 

aside certain funding to reimburse entry fees for Larimer County teams or whether to expand it 

to include entry fees for Weld County teams.  Linda Connors explained that in the past, the 

Mock Trial Board uses some of its discretionary funding to support the Weld County teams as 

the Larimer County teams are subsidized by Weld County’s matching funds even when there are 

not any teams from Weld County.  John Duval made a motion to allow the Mock Trial Board to 

decide how to use its discretionary funding as they see fit.  The motion was seconded and 

approved unanimously.   

 

There was discussion about the Pro-Bono Program and the COLTAF funding.  Sara 

Steiben reported that in Fort Collins there was 408 intakes and 29 referrals and 311 intakes in 

Loveland with 18 referrals.  320 people attended the Domestic Assistance class which is offered 

two times a month.  There was a bump in foreclosure and bankruptcy intakes.  The discussion 

focused on how to make up the funding from the loss of COLTAF funds.  Steve Jouard 

suggested doing a CLE where the profits would be given to the Pro-Bono program or a charitable 

giving campaign.  Randy Starr stated that he did not think we should use dues to be the sole 

contributor to the pro-bono program and that a charitable giving campaign would be a good idea.  

John Duval stated that the COLTAF funds may come back as the COLTAF program is based on 

interest rates.  Jennifer Rice stated that both ideas are good ideas.  Linda Connors stated that 

movie night might be a CLE program that could contribute to the pro-bono program.   

 

There was discussion about the Access to Justice program.  Jennifer Rice spoke about the 

history of the Access to Justice committee and that they used to meet quarterly.  Ms. Rice spoke 
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that she would get the list of the members to Erin Connor who was taking over the program.  Ms. 

Connor stated that she will reconvene the committee and plans on attending the next state 

conference call.  Ms. Connor also wanted to include in the committee members of justice 

programs that did not focus on the adversarial system such as mediation and restorative justice.  

Ms. Connor also asked that if anyone had any ideas that they could give those to her.   

 

There was a discussion about the CLE Programs.  Steve Jouard stated that they should be 

affordable and mentioned doing an internet survey to find out what are members were interested 

in.  Ian McCarger stated that a Criminal Law program would be good to gather in colleagues 

from that area of law.  Jennifer Rice mentioned that surveymonkey does internet surveys for free 

as long as the questions are six questions or less.  Linda Connors suggested a suggestion box for 

the Term Day meetings.  Rand Starr spoke that this was a good program that benefited the 

membership as it set a minimum standard for our “guild.”  A discussion was had as to whether 

we should charge a different price for non-LCBA members vs. members for CLEs.   

 

The bench-bar activities was another discussion.  The LCBA executive committee 

decided to host another function with the judges and the full membership as it was a successful 

gathering last year.   

 

Ian McCarger made a motion to approve the proposed 2011-2012 budget with the 

changes to line items 5150 ($1500.00 to $1000.00), 5152 ($500 to $1000) and 5110 (that Cindy 

Hendrix receives a $1.00 per hour raise).  John Duval seconded the motion.  The motion was 

unanimously approved.   

 

ADJOURNMENT:  The meeting was adjourned at 11:30 a.m..   

 

NEXT LARIMER COUNTY BAR ASSOCIATION EXECUTIVE COMMITTEE 

MEETING:  The next LCBA Executive Committee meeting will be held on August 9, 2011 at 

7:00 a.m. at Café Bluebird. 

 

Respectfully submitted,  

 

 

Jennifer A. Stewart, Secretary 


